Sent: 11 April 2022 19:13

To:

Cc:

Subject: RE: Decision on promotion - for final comments

Attachments: decision promotions-final draft-010422-all comments-update110422 .docx

Dear-

Following our meeting today, please find attached an updated version, clarifying that

As discussed, the idea is to align with the EC's principles but not to change our whole procedure.

Please let me know if you agree with the proposed changes. We will then consult the SC via written procedure for an
adoption of the Decision asap.

Best regards,

From:
Sent: 01 April 2022 14:59

Subject: RE: Decision on promotion - for final comments

As you know, sent his feedback after the consultation of the prepMM and gave quite a lot of input. We
discussed them at HR level and made the necessary checks (with all the involved colleagues in cc, +- and

changes.

Whereas most of his points/suggesti have been addressed (all details in the doc attached in TC), one is still
pending and requires your views iews):

Could you please check with Leo what is the policy he wants to apply?

will be available next week for any clarification - as I'll be on leave - and will make the updates.

At last, the updated draft decision will have to be sent to the SC for consultation (1 week DDL, by written procedure)
(not sure if- needs to be consulted again before?), then adoption and implementation.



Thank you.

From:
Sent: 29 March 2022 16:34

Subject: RE: Decision on promotion - for final comments
Dear,

Three considerations from my side — see also attached revised version:




rror: [
Sent: 28 March 2022 18:34

Subject: Decision on promotion - for final comments

Dear-

As agreed today, could you send your possible comments on the promotion decision?

May | ask you to send them by tomorrow COB as it has to be sent to the Staff Committee for
consultation, but I'll wait for a — possible — revised version.

Many thanks!
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